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Minutes of SMHF Core Group Meeting        Date/ Venue: 29th September 2021 MS Teams 
Present: Emma Collins, Alison Hayward and Lee Johnson 
Apologies: Ciara Aitken and James McSporran (no contact from Lucy Mitchell) 
Minutes Prepared by:  Emma 
	Item
	Main Points of Discussion
	Action & who by 
	Action Date

	1.
	Previous minutes


	Clarify core group members and shared that Heather Hetherington had to step down.
No questions re travel or roles documents. Aware not updated for a number of years.

Other discussions continue this meeting 

	Outstanding actions from last month;
· Lee, Ciara, Lucy headshots to Lee for website

· All core group intro videos on whats app for James

· Emma to add Ciara and Lucy to bank
	By next meeting for all actions 

	2.

3.
4.
5. 
6. 

7. 

8.

9. 

10. 


	NBE Conference
May 2022 format

Speakers/ workshop leads may 2022 
Freebies
Exhibitors May 2022

All available on conference days
Attendance badge/cert 

Programme/  booklet/badges

Date of next meeting
	Alison shared how conference went.  Approx. 100 delegates, no particular covid restrictions – ran as normal. 

Alison handed out flyers to promote SMHF conference. 

Alison thought some of the speakers/workshops would be ideal for SMHF 

Discussion around if we should have restrictions and different format for May 2022 conference.  Pros and cons and the unknown. 
Decided stick with usual format unless other core group members disagree.  Ensure hotel have covid rules marked clearly, if not consider making up posters/banners.  Ensure literature speaks of covid risk mitigations. Ask hotel about double vacc passport

Emma awaiting confirmation ;

· Jane HSE opening plenary
· Elizabeth OT from PKC benchmarking workshop
· Christine from Forth valley bariatric patient journey 
· Sense Scotland contribution 

· Toto frontier if they have teaching

· from May 2020 (Rob access officer,  Piper group human rights, Leigh and Tanya PKC, Ross Jubilee mobilising ventilated patients)
Confirmed contributors;

· Dr Happy 1st day plenary opening

· Sharon and James from Kent proning workshop (likely with GBUK)
· Gary Knipe load handling in HSC workshop

· Gary 3ET emergency evac considerations/planning/work with fire teams

· Andrew Stewart Scottish ambulance confined space and dynamic risk assessment

· Pamis workshop postural management (with Munros probably)
· Pamis lecture changing places

· Mel Furness undecided, dementia work

· Edge services undecided 

· Kerry Aberdeenshire council undecided probably single handed care style

· Deborah Harrison undecided 

· SMHPS review group feedback Cameron? Sarah? 

Discussion around what freebies we had before, what we could provide. 
Discussion around sponsorship and opportunities. Spoke about profit made (shared bank balance)  – Alison share ideas on sponsors
Pricing – agreed to raise price more in line with similar events. Suggested £1295 or £1395 for the full 3m x 2m stand incl 2 reps 

Invite lists – who, where, companies have changed in the last 2yrs

Inclusion of accommodation or not – decided not due to difficulties but do include dinner in cost of 2 day ticket 

Where lunch should be served – speak to hotel 
Lee and Emma are available

Alison is Wed and Thurs.  Tues night could be difficult.

Discussion around a digital badge certifying attendance to include sponsors.  All in attendance agreed good idea 

Discussion around adverts in brochure, environmentally friendly ideas, online event brochure vs printed, design ideas, badges and digital links 

Thurs 28th Oct 1-2pm MS Teams 

(invite sent out)

Will continue end of month meetings going forward
	Alison to contact the good speakers to see if interested in SMHF 

Ciara, Lucy and James to confirm if they support ‘usual’ format and numbers mixing for May 2022. 

Emma then follow up with hotel and get quote for the booking 

Ciara to confirm her leads.

Alison to feedback as per discussion no.1

All core group to continue to chase potential leads

Emma pencil it into a programme layout to see where the gaps are 

Emma speak to Kate (pay by the hour admin support) to create event on Eventbrite with all the options 

Emma liase with Jim re 2020s things and consider the sponsorship opportunities 
Ciara, James, Lucy to confirm support of agreements on price and non inclusion of accomodation

Alison to prepare sponsorship examples idea document for email discussion with group

Alison and James to go through mailchimp and check exhibitor lists 

All core group to let Alison and James know if they have exhibitor contacts for addition to mailing list or updating of an email address

Emma to check with hotel re; online booking with conference code and ask about affect on spaces for exhibiting if tables for eating put in exhibition areas

Lucy , James, Ciara to confirm availability
Lee to create badge nearer the time 

Emma liaise with Lee re previous and Lee take forward for 2022 
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