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Minutes of SMHF Core Group Meeting        Date/ Venue: Golden Jubilee Conference Hotel
Present: Emma Collins (EC), Jim Forrest (JF), Fraser Kinsella (FK), Lisa Olsson (LO), Claire Alsop (CA), Ciara Aitken(CA2)
Apologies: Brenda Sellar (BS), Lucy Mitchell (LM)
Minutes Prepared by:  CA2
	Item
	Main Points of Discussion
	Action by 
	Action Date

	1.
	Previous minutes


	Matters arising: Nil
Minutes approved

	
	

	2.
	Conference

	Meeting with Hotel Event Co-ordinator to confirm event layout and room planning.
Scottish theme discussed regarding food choices and room décor.

FK to look into logo for menu cards.

IT –Speakers can e-mail presentations a week prior to conference for uploading onto site.

Breakout rooms 
· Presenters will need own laptop and we will need to identify who requires flipcharts.

· Core group members identified for each breakout room

SMHF merchandise 

· Key token / notebook freebie for all delegates.

· Items for sale – tee-shirts, travel mugs

Gifts for speakers to be organised
Discussion regarding PAMIS bringing their mobile ‘Changing Places’ unit

Discussion regarding ways to increase visits to exhibitor stalls. 

· Competition – At each stall delegates need to find hidden Lego figures.
· Prize draw – A year’s family membership for National Trust of Scotland.
Bring and Drop site will be outside Auditorium

· Delegates will need to be reminded that they will be required to collect their equipment at the end of the second day if not taken by other delegates.

Discussion regarding requirement for speaker’s photos/ information to be added to the programme


	FK to follow up
All 

JF to follow up

EC and JF to follow up

EC / JF to follow up

EC to follow up

All
All

FK to follow up
	

	3.
	Social Media presence
	Frequency of reminders regarding Conference discussed for Facebook / Twitter
	LO to follow up

	

	4.
	Core group 
	Polo-shirts for CA2 and LM to be organised for Conference

	CA2, LM and JF to follow up
	

	5.
	Website
	Spring picture for SMHF website
	FK to follow up

	

	6.
	Forum 2021

	Discussion regarding venue for next year’s Forum.
Queen Margaret University agreed and venue to be booked.
	EC to follow up
	

	7.
	Any other business
	Photos of LM and CA2 to be taken on day of Conference to be added to website


	JF, LM and CA2 to follow up

	

	8.
	Next Meeting
	28th April Dobbies Stirling
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