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Minutes of SMHF Core Group Meeting        Date/ Venue: 31st August 2015 Rothesay House
Present: Sue Hain , Laura Lapadula , Jim Forrest, Stephen McGibbon (via mobile), Catherine McClintick 
Apologies: Charlotte Mcwhirter, Emma Collins

Minutes Prepared by:  Jim Forrest
	Item
	Main Points of Discussion
	Action by 
	Action Date

	1.
	Previous minutes

Matters arising


	Approved
	
	

	2.
	Core Group Roles
	Welcomed Catherine McClintick to the Core Group.
Discussed changes to current roles within the group and draft document amended and agreed.
	Jim to send out the updated roles and responsibilities.

Sue Emma and Catherine to arrange to meet to discuss how Catherine can assist Emma in her Treasurer role.

	Sept/ Oct

	3.
	November 2015 practical workshops
	Laura, Sue outlined progress in planning the November / December study day. All 4 events will review movement of a person up a bed using a slide sheet. Reps from Fife, Highland, Glasgow and Edinburgh have been identified with a meeting arranged for next week.
Not all of the documentation has arrived from the Column author.
	Laura will feed back the format for the events time, date, venue, etc and send to Jim to email out to members, Stephen who will place the info on the Web site and Emma who will add the link to the Facebook page.
Sue will be in contact to rectify this.
	End Sept


	4.
	Conference 2016

	Conference 28, 29 May 2016 planning is well under way. Discussed a number of possible speakers and workshops.
Emma fed back that exhibiter space had been difficult to sell. Her initial emails were sent out to a generic list of companies. She asked if we could give her more specific contacts. Agreed that exhibitors booking pre-Christmas 2015 will have a discounted rate. The conference venue needs confirmation of booking 90 days before event we therefore need more exhibitors to book places.


	Laura contact June Cairnes HSE to ask if she can give an update on the review of the MHOR Guidelines and prosecutions.
Also ask Cameron Raeburn to update on the SMHPS review group
Catherine will ask a colleague Margaret Smith if should would feedback on Osteoporosis research, she will feed back to Laura.

Sue to contact Pat Alexander and ask if she would speak on work she has been undertaking on M&H training. Also Lynn McCullum who might speak on m&h of children.  

Once some of speakers and workshops are agreed Laura will draft a flyer Jim to email out to members, Stephen who will place the info on the Web site and Emma who will add the link to the Facebook page.

Jim to send Emma his contact list from last conference.
Sue, Emma and Catherine will discuss exhibitors at their meeting.

	Ongoing

End Sept

	5.
	Website Update

	Stephen updated group on website. He is now able to alter previously locked elements of the site. Discussed additions to the site.

	Jim to send Stephen the updated roles and responsibilities to add to site.
Laura will find out if we can add an HSE link for review of the MHOR guidelines.
	End Sept

	6.
	Financial Update
	Sue fedback Emma’s email with nearly all the funds now paid for last study day. Exhibitor bookings are very low. She now has the layout for the conference floor to allow specific exhibitor space to be allocated. Emma would like to see booking letters sent out pre-Christmas with the “must pay before attending” rule made clear.

	
	

	7.
	Special Interest Groups
	Following on from the last study day there has been interest in developing special interest groups. Emergency handling, bariatrics and children passport module have all been discussed.

Sue shared a questionnaire previously used at a SMHF Study Day to collate information regarding handling practices in relation to babies and children.  This could be updated and used to inform a Passport Module for babies and children. 

Group gave feedback


	Sue will contact Shirley Fridge to ask if she would like to be seconded to the Core Group to lead a Special Interest Group.

Sue to send out email to organise special interest group for MH babies and children with the aim of developing a passport module.
	End Sept

	8.
	AOB


	Discussion re dates of Core Group Meetings.  It is proving difficult to find dates that are suitable for all the Core Group.  Previous dates require review.

It is recognised that not everyone will be able to manage all dates and where possible links to meeting via skype will be used.  


	Jim to send out alternative dates for consultation.  See below.
	

	9.
	Dates of next meetings

	All meetings from 3.00 pm to 5.00 pm
2015                              2016

7th   October                   3rd    February

14th October                   13th  April

2nd   December               4th    May

	Please note that dates have been altered
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