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Minutes of SMHF Core Group Meeting        Date/ Venue: Dobbies Stirling
Present:  Sue Hain (SH), Fraser Kinsella (FK), Emma Collins (EC), Jim Forrest (JF), Aimee Gilhooley (AG) Catherine Mclintick (CM), Brenda Sellar (BS), Lisa Olsson (LO)

Apologies: N/A
Minutes Prepared by:  JF
	Item
	Main Points of Discussion
	Action by 
	Action Date

	1.
	Previous minutes


	Read and approved

	
	

	2.
	Web Update

	FK outlined progress to date. Existing domain will be transferred in the next few weeks.

	FK will pass the final payment to EC for payment.

JF to send out an email with information relating to the new logo and website.
	

	3.
	Financial Update
	Updated on present balance (£14,150) with £2000 remaining outstanding. Contact has been made, awaiting payment. Discussed the possibility of limiting access to future events for those who have not paid.
Discussed progress with pricing banners, T-shirts and lanyards.


	EC continues work on new banking arrangements.

AG to progress two banners one to include images taken from the updated website with the new logo and reference to the website, NBE and Facebook page. Second to include as above also our stated aims for the SMHF. FK AG to lease re images.
SH JF to source lanyards to distribute at study days and conference.


	

	4.
	SMHPS –Review Group Update

	At the recent meeting Module G Babies and Small Children was reviewed prior to sharing with the wider SMHF.
Question and answer’s covering the SMHPassport had been discussed and agreement that it should be included on the SMHF website.

A number audit tools are being developed to allow organisations to self-audit compliance with the SMHPassport. Tools will be developed for specific sectors e.g. NHS, Local Authority, and Education.


	JF to share final draft of module with the members list.

Core group to consider questions and answers to be sent to FK.

Next Review Group meeting scheduled for March
	

	5.
	
	Discussed study day venue and catering making final adjustments.
Considering reasonable costs for venue, refreshments, etc. delegate fees would remain low at £50 for the day.

Study day program and timings discussed and actions agreed.

Confirmed numbers of participants for each workshop.

	CM to lease with venue re changes.

AG LO to forward study day booking form and short statement outlining the conference information to JF. This will be distributed to members list.

AG LO to contact speakers & workshop leads requesting abstract and resource requirements. Once the program is confirmed JF will distributed to members list.
	

	6.
	Conference 2018
	EC has met with the conference venue contact and carried out a walkthrough of the facilities we have reserved.

SH has a contact for a band, she will share with others.

Discussed program ideas:
Universal Comedy – Exploring mental health issues

Role of a Dementia Adviser

Root Cause Analysis

Practical Handling Workshop

Passport Module G Babies and Small Children
C Homes – motivational speaker

Debra – use of video clips

M Mandelstam – Legal context health & social care

	SH to share with conference coordinators.

Core group to contact those speakers / workshop leads they know.  
	

	7.
	Special Interest Groups
	Laptop to be purchased with emails sent out to those interested parties.

	JF to arrange laptop and email to interested parties.
	

	8.
	AOB

	Ideas for funded research were discussed. Further work on POETS, video clips for standard handling techniques.

	Item placed on next meeting agenda and to be highlighted at the next study day.

Possible article to be placed onto the website.
	

	9.
	Next Meeting 
	Queen Margaret University Edinburgh 12:15 Friday 24th March


	CM requires car registrations
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